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VWhen, Why, and How VWater and Sanitation
Ultilities Can Benefit from Working Together
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STAGES OF AGGREGATION

= Understarsd the policy purpos:s pou Sesk to achiewe, and e context in wihich:

. Aqgregation is a policy apton, ot a panacea fr all sectr challenges.

= Decide whether aggregation is the right policy sption to schieve your purpose

e |dentify ather complementary policy actions thak will be necessanry

2. AQQRGE0ONS come n many diferen sapes and foms, epening n the loalcreumstance.

Engage with stakeholders to bwild ownership and defese conflict

Define the appropriate scopse and scala to achiaswe the purpose intended

S A M e e %, The design of a successful aggregation will depend on the intended purpose of the aggrega-

Discuwss anmd reach agresrment on the governance of the fTuture agoregated provider

R R o e R N tion, 25 well 3 on the overall context in which it takes place.

4.In the developing world, aggregation is primanly 2 means to deliver better services rather

Establish the appropriate legal framework for aggregation

Inwalse stakebholders throughowt the process man [|] IM [l}ﬂj

Define the necessary inoentives po align interests at various levels

i . Aggregation s a gradual, long-term process that requires strong stakeholder commitment

Manags the risks Linked to the aggregatren process

5-15 YEARS 6. Finally, aggregations are most successful when accompanied by a broader sector reform

i Document the process arnd publicize success o all stakeholders

= Learn from challenges and adjwst accordingly i’dmlﬁﬂlnq gm nl:E| ﬂnan{im. Md I.W”Iamw iEUH itm‘E Em m.

= Deal with longer-term harmonization isswes
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INTERNATIONAL OVERVIEW

Mandated and ) o i
s | ﬁl'linl:iELl:" a. Entl:e%data sat b. Countries with observed aggregation
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M Economic efficiency W@ Performance W Professionalization @ No predominant purpose [l Other

W Violuntary
W Violuntary and incentivized W Special-purposa vehicle B Economic efficincy
W Mandated M Delegated M Performance

Mandated and supported - -

financially W Merger M Professionalization
M Mo aggregation observed B Mo predominant purpose
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BIGGER IS GENERALLY BETTER

a. Unit cost, controlling fior performance (WUPT) b. Performance (WUP, controlling for cost
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CONCLUSIONS FORM INTERNATIONAL PRACTICES

Lemit=d, less cosmiplax
a. Labor cost b. Energy cost c. Chther cost aggmgamrﬁ__arﬂi aggrﬂ"g-HME
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WORLD BANK PROGRAM FOR RESULT

The Program Development Objectives are: i) to improve operational and financial performance of water and sanitation
(WSS) utilities and ii) increase access to safely managed water services in Albania

RA 1: Strengthened DLI 1: Improved sector financing instruments and incentives for improved performance adopted
National Sector . DLR: Adoption of 4 new guidelines for: i) COVID-19 grants and performance; ii) Investment grants;
Framework (Us 10 Mill.) T e e e Restructuring /regionalization; iv) New connections

DLI 2: Improved allocation of public expenditure to the WSS sector. DLR: Allocation of operational
subsidies grants, incentives and investment grants by AKUM to eligible Water Utilities/
Operational and Financial Municipalities as |.oer n(?w g.uid.e.lines :
Performance of WSS DLI 3.: Improved -fmanual viability of.WSS sector. DLR: 10 % Improved National aggregated score
Utilities (US 45 Mill.). for direct operating cost coverage ratio (91%)
DLI 4: Improved continuity of water supply. DLR: 35 urban areas with minimum 18 hrs. of water

supply.

RA 2: Improved

RA 3: Closing the gap ) . . - . . i
towards universal Water DLI 5: New functional connections providing safe and reliable water services. DLR: 3,000 new

Supply Services. (USS 20 connection vulnerable households. 40,000 people provided with access to improved water
Mill.) sources (of which female 20,000; of which rural 32,000 and 8,000 urban)
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