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- Economic efficiency
- Performance improvement
- Technical capacity enhancement
- Environmental benefits
- Solidarity



STAGES OF AGGREGATION
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INTERNATIONAL OVERVIEW
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BIGGER IS GENERALLY BETTER
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BIGGER IS GENERALLY BETTER



CONCLUSIONS FORM INTERNATIONAL PRACTICES
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WORLD BANK PROGRAM FOR RESULT
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RA 1: Strengthened 
National Sector 

Framework (U$ 10 Mill.)

DLI 1: Improved sector financing instruments and incentives for improved performance adopted 
DLR: Adoption of 4 new guidelines for: i) COVID-19 grants and performance; ii) Investment grants; 
iii) Incentives for Restructuring /regionalization; iv) New connections

RA 2: Improved 
Operational and Financial 

Performance of WSS 
Utilities (U$ 45 Mill.). 

DLI 2: Improved allocation of public expenditure to the WSS sector. DLR: Allocation of operational 
subsidies grants, incentives and investment grants by AKUM to eligible Water Utilities/ 
Municipalities as per new guidelines
DLI 3: Improved financial viability of WSS sector.  DLR: 10 % Improved National aggregated score 
for direct operating cost coverage ratio (91%) 
DLI 4: Improved continuity of water supply. DLR: 35 urban areas with minimum 18 hrs. of water 
supply.  

RA 3: Closing the gap 
towards universal Water 
Supply Services. (US$ 20 

Mill.)

DLI 5: New functional connections providing safe and reliable water services. DLR: 3,000 new 
connection vulnerable households. 40,000 people provided with access to improved water 
sources (of which female 20,000; of which rural 32,000 and 8,000 urban)

The Program Development Objectives are: i)  to improve operational and financial performance of water and sanitation 
(WSS) utilities and ii) increase access to safely managed water services in Albania



THANK YOU


	Slide Number 1
	- Economic efficiency�- Performance improvement�- Technical capacity enhancement�- Environmental benefits�- Solidarity�
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

